Roll Call: George, Dave, Geoff, Kirstin, Brendan, Rachel, Matt G. 

Call to order 6:19

Approval of minutes 

Officer Reports


Commodore/Vice Commodore: Sam should check in on Grinnel to ascertain if they are still active. 

Race Chair: Nothing to report

Publicity Secretary: Nothing to report, will get in touch with Harken to follow up on possible strictly sail arrangements

Special Interest: Fully umpired races at Wisconsin. Working on compiling an umpiring database to be used by a to be determined person. The board and competition committee will be working on a proper filter to get the information to our teams 

Equipment: Nothing to report, George will make a note on the website regarding the existence of teamrace and matchrace flags for use by the conference.

Intersectional Coordinator: Looking for laser nationals PRO, Match racing in 2012 is proposed to be hosted by CMRC. We need to make formal proposal to switch match race and singles dates for 2012. Todd will confirm dates prior to ICSA annual meeting with Dave. Board motions to approve 2012 Match Race Nationals at CMRC. Matt proposed, Geoff second. Motion passes. 
Treasurer:  Some teams still haven’t paid their dues.  Many fines have been issued, several have not been paid.

Conference Commissioner:  Many teams have had unregistered sailors at events but have gotten them registered immediately following me email the teams. Regatta report forms are coming in and showing our largest problem at events per the sailors is food.
Website redesign: Redesign needed. More host candidates needed. The committee will gather and prioritize. George will get financial limitations.
Regatta host Materials: Motion to remove navy scoring programs and material from website.  Second, Geoff; motion passed. SI’s and NOR to be redone by Dave.
Scheduling: Dave will make survey regarding clinics and scheduling. Geoff will run last fall staggered event stats. 
Motion to adjourn by Dave. Second by Brendan, approved.

